TOWN OF KENNEBUNK
BOARD OF SELECTMEN
TUESDAY, FEBRUARY 14, 2017 – 6:15 P.M.
KENNEBUNK TOWN HALL
3rd FLOOR/ROOM 301
AGENDA
SPECIAL MEETING – 6:15 P.M.
Inter view the following Candidate(s) for Committees:
Kimberly Patric
Jacqueline Hawkins
Richard Taranto *

West Kennebunk Village Comm.
Recreation Committee
Lower Village Committee

Vacancies:
(1) Regular 2017
(1) Alternate 2017
(1) Alternate 2017

* Mr. Taranto does not live in Kennebunk full-time. He owns a home as well as a business in Kennebunk (Lower
Village area) and has stated he will be able to attend LVC meetings on a year-round basis. He has been attending
the Lower Village Committee meetings. The Board's Policy on Appointments to Boards, Committees &
Commissions allows for non-residents to be appointed to non-binding committees for a one-year term. The
vacancy on the LVC is for a one-year Alternate position.

1. Call to Order & The Pledge of Allegiance
I pledge allegiance to the flag of the United States of America, and to the republic for which it stands,
one nation under God, indivisible, with liberty and justice for all.
2. Minutes
a.
b.
c.
d.
e.
f.

January 17, 2017 Joint Meeting with KLPD (transcription)
January 24, 2017 Regular Meeting
January 31, 2017 Special Meeting (Budget Meeting 6:00 pm)
February 2, 2017 Special Meeting (Budget Meeting 6:00 pm)
February 4, 2017 Special Meeting (Budget Meeting 8:30 am)
February 7, 2017 Special Meeting (Budget Meeting 6:00 pm)

3. Items to be Signed (3-5 minutes)
4. Public Hearing(s)
a. Municipal Officers of the Town of Kennebunk will hold a Public Hearing to act on the following:
Joseph Ryan d/b/a Ryan’s Corner House
Located at 17 Western Avenue
For a renewal Malt, Spirituous and Vinous Liquor License Application
and Special Amusement Permit
Town Manager’s Note (not part of the public hearing notice):
Fire Department: nothing found in the inspection that would interfere with the renewal of the license.
Police Department: no calls for service that would interfere with the renewal of the license.
MOTION: To approve the Malt, Spirituous and Vinous Liquor License Application and Special Amusement Permit
for Joseph Ryan d/b/a Ryan’s Corner House.
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b. Municipal Officers of the Town of Kennebunk will hold a Public Hearing to act on the following:
US Hotels New England d/b/a White Barn Inn
Located at 37 Beach Avenue
For a renewal Malt, Spirituous and Vinous Liquor License Application
and Special Amusement Permit
Town Manager’s Note (not part of the public hearing notice):
Fire Department: nothing found in the inspection that would interfere with the renewal of the license.
Police Department: no calls for service that would interfere with the renewal of the license.
MOTION: To approve the Malt, Spirituous and Vinous Liquor License Application and Special Amusement Permit
for US Hotels New England d/b/a White Barn Inn.

c. Municipal Officers of the Town of Kennebunk will hold a Public Hearing to act on the following:
US Hotels New England LLC d/b/a Beach House Inn
Located at 211 Beach Avenue
For a new Malt, Spirituous and Vinous Liquor License Application
and Special Amusement Permit
Town Manager’s Note (not part of the public hearing notice):
Fire Department: nothing found in the inspection that would interfere with the renewal of the license.
Police Department: no calls for service that would interfere with the renewal of the license.
MOTION: To approve the Malt, Spirituous and Vinous Liquor License Application and Special Amusement Permit
for US Hotels New England d/b/a Beach House Inn.

d. Municipal Officers of the Town of Kennebunk will hold a Public Hearing to act on the following:
Brian and Shanna O’Hea d/b/a The Kennebunk Inn
Located on 45 Main Street
For a renewal Malt, Spirituous and Vinous Liquor License Application
Town Manager’s Note (not part of the public hearing notice):
Fire Department: nothing found in the inspection that would interfere with the renewal of the license.
Police Department: no calls for service that would interfere with the renewal of the license.
MOTION: To approve the Malt, Spirituous and Vinous Liquor License Application for Brian and Shanna O'Hea
d/b/a The Kennebunk Inn.

e. Municipal Officers of the Town of Kennebunk will hold a Public Hearing to act on the following:
A proposed ordinance entitled “Town of Kennebunk Park Use Ordinance". This proposed
ordinance will go before the voters at the Annual Town Meeting of June 13, 2017.
Copies of the proposed ordinance may be reviewed on the Town website and are available in the
Town Clerk’s Office.
Town Manager’s Note (not part of the public hearing notice):
A copy of the proposed, revised Ordinance is included in the packet (Item 10 "Smoking and Alcohol Prohibited" was
amended at the 1/24/17 meeting). This proposed ordinance has been fully reviewed by legal counsel.
The enactment of a new ordinance would require a Town Meeting vote. If the Board wishes to send this to the

Annual Town Meeting on June 13, 2017, the motion could be as follows:
MOTION: To send the proposed Park Use Ordinance to the Annual Town Meeting on June 13, 2017.
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f. Municipal Officers of the Town of Kennebunk will hold a Public Hearing to act on the following:
Adjustment of Various Town Fees
The Board of Selectmen has authority to change fees that are currently being charged.
Copies of the proposed ordinance may be reviewed on the Town website and are available in the
Town Clerk’s Office.
Town Manager’s Note (not part of the public hearing notice):
A copy of the proposed fee schedule is included in the packet.
Changes to Town Fees, per Town Clerk, can be approved at a public hearing and do not require a Town Meeting vote.
Please note, the Ambulance Billing Rates for 2017, which were discussed at the last meeting along with fees, are not
fees governed by ordinance and therefore will be taken up separately under "Time Sensitive".

5. Public Comments (5-10 minutes)
6. Acknowledgements/Announcements
7. Time Sensitive Business
a. Discuss Boards and Committees (resignations/appointments) (5 minutes)
• Appointment of Resident(s) being interviewed at the beginning of the meeting:
Vacancies:

Kimberly Patric
Jacqueline Hawkins
Richard Taranto

West Kennebunk Village Comm.
Recreation Committee
Lower Village Committee

Regulars: (1) 2017 and (1) 2018

(1) Alternate 2017
(1) Alternate 2017

If the Board wishes to make the appointment(s), the motion could be as follows:
MOTION:
• To appoint Kimberly Patric as a Regular member on the West Kennebunk Village Committee
with a term expiring on June 30, 2018,
• To appoint Jacqueline Hawkins as an Alternate Member on the Recreation Committee with a
term expiring on June 30, 2017, and
• To Richard Taranto as an Alternate member on the Lower Village Committee with a term
expiring on June 30, 2017.
b. Discuss a Proposal by the MDOT Bridge Contractor for Conducting 24-Hour Work Operations
During the Demolition of the Mathew J. Lanigan Bridge (5-10 minutes) - Beginning in early March,
the demolition of the Mat Lanigan Bridge is scheduled to commence. The demolition of this bridge
is necessary to facilitate the replacement of the bridge, which crosses the Kennebunk River at Route
9 in Lower Village. The State of Maine Department of Transportation owns this bridge and the
construction work will be performed by TBuck Construction of Auburn, Maine; this company
performed the construction of the Route 1 Bridge over the Mousam River.
Town Engineer Chris Osterrieder will be present to discuss with the Board the contractor's request to
conduct work 24 hours a day until the work is completed, which initial estimates suggest could be
from 2-5 days.
MOTION: Approve the contractor's request to conduct work 24-hours a day until the work is
completed, estimated to be completed within 5 days.

3

c. Discuss the Trade-in of a 2006 Ford Ambulance (5 minutes) – At the last meeting, the Board
approved the purchase of a new ambulance and an additional $2,950 for “On Spot” chains from
Autotronics of Bangor, ME. The Fire Chief spoke with the vender and they have offered to take our
2006 Ford ambulance in trade for the value of the “On Spot” chain system. This vehicle has
approximately 157,000 miles and has a significant engine oil leak issue that we have chosen not to
fix (estimated at $10,000). Chief Rowe would like authorization to accept this offer. It was our
initial intent to sell this item through the sealed bid process but given this opportunity, it's the Chief's
recommendation to trade this vehicle at this time. A similar vehicle that was in better condition
recently was traded in at a price of $3,500.
MOTION: To authorize the trade of the 2006 Ford ambulance to Autotronics for the sum of $2,950.
d. Discuss Necessary Road Closures, Associated with Special Event Applications (10 minutes) – The
Special Event Policy requires Board approval for road closures. According to the Police Department,
they are requesting approval for the following road closures or delays. Note: There are no changes
from previous years.
• Satur day, May 6, 2017: May Day Festival (sponsor ed by Town)
This event occurs in the downtown area (Rotary Park, Waterhouse Center, Kennebunk Library, etc.)
and requires a road closure for the parade.
Road Closure Needed:
(Parade Route)
12:30 - 1:45 pm
12:30 - 1:45 pm
1:25 - 2:00 pm +/1:25 - 2:15 pm
1:25 - 2:15 pm

Water Street closed
Factory Pasture Lane closed from Winter Street to Water Street
Main Street closed from Water Street to Dane Street
Dane Street closed
Grove Street closed

MOTION: To approve the road closure for the May Day Festival as noted above.
• Sunday, J une 4, 2017: 10th Annual Kennebunk Beach Classic 5K Road Race and Walk
(sponsor ed by The Center )
This 5K race begins on Port Road by Port Hardware and has a start time of 9:00 A.M.
Road Closure Needed:
9:00 A.M. through 10:30 A.M. - Western Avenue from the intersection of Western Avenue and
Beach Avenue (Coopers Corner) to Western Avenue and Boothby Road.

MOTION: To approve the road closure for the 10th Annual Kennebunk Beach Classic 5K Road
Race and Walk as noted above.
• Satur day, J uly 1, 2017: Summer Fest (sponsor ed by Town)
This event occurs in the downtown area (Rotary Park, Waterhouse Center, Kennebunk Library, etc.)
and requires a road closure for the parade.
Road Closure Needed:
(Parade Route)
10:00-10:45am
10:00-10:45am
10:25-11:30am +/10:25-11:00am
10:25- 11:00am

Water Street closed
Factory Pasture Lane closed from Winter Street to Water Street
Main Street closed from Water Street to Dane Street
Dane Street closed
Grove Street closed

MOTION: To approve the road closure for SummerFest as noted above.
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• Fr iday, J uly 14, 2017: 20th Edition Libr ar y Road Race 5K
(sponsor ed by the Kennebunk Fr ee Libr ar y)
This 5K race begins on Dane Street and has a start time of 6:00 p.m.
Road Closure Needed:
5:45-6:05pm
Dane Street closed from Park Street to Main Street (race start location)
6:05-6:30pm
Depot Street (one lane closed) No cars can enter Deport St. from Summer St.
6:05-6:45pm
Main Street closed from Water Street to Dane Street (northbound only)

MOTION: To approve the road closure for the 20th Edition Library Road Race as noted above.
• Satur day, October 14, 2017: Har vestFest (sponsor ed by the Town)
This event occurs in the downtown area (Rotary Park, Waterhouse Center, Kennebunk Library, etc.)
and requires a road closure for the parade.
Road Closure Needed:
(Parade Route)
11:00-11:45am
11:00-11:45am
11:25-12:30pm +/11:25-12:00pm
11:25- 12:00pm

Water Street closed
Factory Pasture Lane closed from Winter Street to Water Street
Main Street closed from Water Street to Dane Street
Dane Street closed
Grove Street closed

MOTION: To approve the road closure for HarvestFest as noted above.
8. Old Business (2nd Reading)
a. Discuss 2017 EMS Ambulance Rates (5 minutes) – Each year, the Town reviews the rates charged
for ambulance services. This was discussed briefly at your last meeting under Fees. Included in your
packet are the current rates and recommended changes for 2017. Fire Chief Rowe and/or EMS
Division Chief Brady will be present to answer any questions the Board may have.
The Fire Rescue Personnel & Equipment Rates were briefly discussed at the last meeting; however, since
the rates have not changed, no additional discussion is required.

MOTION: To approve the recommended EMS Ambulance Rates for 2017.
b. Discuss the Draft Traffic Calming Policy (10 minutes) – As requested by the Board, staff has drafted
a revised Traffic Calming Policy. This product is the result of numerous staff meetings and includes
citizen input.
MOTION: To approve the Traffic Calming Policy as written.
9. New Business (1st Reading)
a. Appoint a Selection Group for the Lower Village Master Plan Project (5-10 minutes) – The
following RFQs were received for this project.

•
•
•
•
•
•

BETA Group, Inc., Manchester, NH
Claster Landscape Architecture and Planning, So. Portland, ME
Terrence J. DeWan & Associates, Yarmouth, ME
Dodson & Flinker, Inc., Florence, MA
Harriman, Boston, MA
Milone & MacBroom, Portland, ME
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•
•

Mitchell & Associates, Portland, ME
Richardson & Associates, Landscape Architects, Saco, ME

Staff is requesting that the Board establish a Lower Village Master Plan working group charged with
recommending a firm and working with them through the planning process. The makeup of the group
could be:
•
•
•

municipal staff (Eddy, Osterrieder, Labelle)
one member from the Economic Development Committee (Miriam Whitehouse has
volunteered)
two Lower Village Committee members: Nina Spencer and Rick Taranto*
* if appointed at the beginning of this meeting. Mr. Taranto has been attending the LVC
meetings.

The budgeted amount for this project is $75,000, funded from the Lower Village TIF.
MOTION: To establish a Lower Village Master Plan working group comprised of Mathew Eddy,
Christopher Osterrieder, Eric Labelle, Miriam Whitehouse, Nina Spencer and Rick Taranto.
b. Appoint a Selection Group for the Beach Parking Assessment Project (5-10 minutes) – We received
one bid for this project:
•

Maine Traffic Resources, Gardiner, ME $14,500

Staff is requesting that the Board establish a Beach Parking Assessment working group. In
accordance with the RFP, the group shall be comprised of the following:
•
•
•
•

municipal staff (Eddy, Osterrieder)
one Lower Village Committee member (Betsy Smith has volunteered)
one Economic Development Committee member (Rachel Phipps has volunteered)
two residents from the beach area (Gerard Haviland has volunteered, one more is needed)

As noted above, the only proposal received was from Maine Traffic Resources. This company is led
by Diane Morabito, who also serves occasionally as our peer review traffic engineer for the Planning
Board and Site Plan Review Board. Staff suggests that the committee vet the proposal to determine if
the respondent meets the requirements of the RFP.
MOTION: To establish a Beach Parking Assessment working group comprised of Mathew Eddy,
Christopher Osterrieder, Betsy Smith, Rachel Phipps, Gerard Haviland and one other beach resident.
c. Review the Draft Fireworks Ordinance (5-10 minutes) – At the request of the Board of Selectmen,
staff has developed a draft fireworks ordinance, which is presented herein.
MOTION: To send this proposed ordinance to a second reading on February 28, 2017.
d. Discuss Any Other Business (2-3 minutes)
10. Selectmen’s Comments
a. Subcommittee Reports (if any)
b. Individual Selectmen Comments
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11. Town Manager’s Comments/Notes
a. Tuesday, February 28, 2017 – A Special Town Meeting will be held in the Town Hall Auditorium
from 6:00 a.m. to 8:00 p.m. to vote on a Proposed Moratorium Ordinance on Retail Marijuana
Establishments and Retail Marijuana Social Clubs. The proposed ordinance can be found on the
Town's website on the homepage (center column, under Upcoming Elections).
b. March 1st Training – Staff is scheduled to convene at 7:30 a.m. for an “All Staff” training session.
This session is scheduled to last for 1 hour. The Town Manager is requesting Board support to delay
the opening of Town Offices until 8:30 a.m. (a 30 minute delay) to allow staff to attend as a team.
12. Executive Session
a. Discuss an Economic Development Matter with the Town Manager, Assistant Town Manager,
Economic Development Director and Finance Director regarding an economic development matter
where premature disclosure of the same would prejudice the competitive bargaining position of the
Town relative to the same - Title 1 MRSA Sec. 405(6)(C).
b. Consider a Poverty Abatement Application (#2017-01) with the Town Manager and Finance
Director- Title 1 MRSA § 405(6)(F) and 36 MRSA § 841(2)
c. Discuss a Personnel Issue with the Town Manager - Title 1 MRSA Sec. 405(6)(A)
13. Adjour nment
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TOWN OF KENNEBUNK
BOARD OF SELECTMEN MINUTES
JANUARY 24, 2017 – 5:30 P.M.

1. Call to Order & The Pledge of Allegiance
On January 24, 2017, at approximately 5:30 P.M., in Room 301 of the Town Hall, Richard Morin,
Chairman of the Board of Selectmen for the Town of Kennebunk, called to order the Regular Meeting of
the Board of Selectmen. Present were Selectmen L. Blake Baldwin, Richard Morin, Edward Karytko,
Daniel Boothby, Christopher Cluff, Shiloh Schulte and Deborah Beal.
Also present was Town Manager Michael Pardue.
The Chair proceeded to the next item.
2. Follow up Discussion from 1/17/17 Meeting on Dams with Attorneys Joanna Brown Tourangeau
and Adam Cote of Drummond Woodsum who provided those in attendance with a variety of options to
consider with regard to the dams.
DISCUSSION:
Many people spoke with regard to this agenda item. Joanna Tourangeau spoke about the various
alternative options that there are to choose from. She said that options one and two are not good for the
KLPD financially. She said that option 3, (a subset of option 4) is to give up licenses for three hydro
assets and remove the dams. This is the least expensive option, according to Tourangeau. FERC does not
mandate the removal of the dams as “part of the surrender process.” She went on to elaborate on different
ways that interested people could negotiate in a “surrender procedure” in front of FERC. FERC has
jurisdiction over things because hydroelectric power is being generated at the dam which was built after
1935. She said, if you are non-jurisdictional, you can generate hydro without a FERC license. Therefore,
if Kesslen is non-jurisdictional, hydro could continue to be generated there without having to undergo
FERC licensing proceedings.
Cluff asked about the likelihood of getting a non-jurisdictional ruling. Tourangeau said that the KLPD has
reviewed this option, but added that she has never done a non-jurisdictional application. Adam Cote
spoke on the matter at this point and said that essentially two things need to be proven in order to be nonjurisdictional. First, it must be proven that the dam was not built after 1935. Secondly, it must be proven
that the waters around the area are not navigable. He did say that this is not as easy as it may sound.
There have been improvements made since 1935, thus one could argue that it is now different than it was
before. He also brought up problems with proving that the area is not navigable, stating that sometimes
even things such as the presence of canoe passage brings up debate on whether or not the waters around
the area are truly not navigable. In any case, Cote said that they have a strong argument, when trying to
get a non-jurisdictional ruling. In cases such as these, a ruling is usually given within a few months. This
is also a cost-friendly option.
Baldwin asked what would happen if the KLPD does not file by the 31st of March, wondering if perhaps
there is a sanction for failure to file. Cote said that such would be a violation of the license.
Schulte inquired about the costs associated with all of this. Tourangeau stated her belief that alternatives
can be given and filed timely. To a certain extent, “The door can be left open” in other words. Schulte
said that it makes sense to know the answers before getting officially involved in the process. Tourangeau
reminded people that the KLPD has determined that alternative 4 is their most viable option.
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Morin wondered if Tourangeau could explain the differences, for the benefit of viewers, between
alternatives 3 and 4, saying that the costs should be noted too. Tourangeau said that alternative 4 is to
apply to FERC, surrender the license, and terminate power generation. In the Wright Pierce report for
alternative 4, they included in the costs the removal of the dams, and the costs were said, by Wright
Pierce, to be $2.2-2.3 million.
Karytko said that he is thinking about the fact that it won’t cost the Town anything if they keep the dams.
He also said that all of the options have not been looked at yet.
Todd Shea, General Manager of the KLPD, said that the KLPD has decided to stop generation and
surrender the license. There has been no decision made on the physical dam assets.
Baldwin wondered what the response from FERC would be if they didn’t say anything about the
disposition of the dams. Joanna Tourangeau said that it depends on what the KLPD asks for.
Todd Shea, said that the KLPD, when looking at the costs associated with filing for non-jurisdiction, etc.,
decided that they don’t want to follow the non-jurisdictional process.
More discussions ensued. For example, Baldwin confirmed with Tourangeau that she said that she had
never seen a process where the people filing didn’t address the disposition of the dams. Therefore,
Baldwin thinks that the KLPD will make a decision on what to do with the physical dams, in the future.
Shea wants to reference potential generation purchasers and providers in general terms. He said, if
everyone could come to some kind of agreement on this matter, it would save a lot of money and thus be
very beneficial. Legal fees do get expensive, he reminded. He said that he has not heard of any basic
option which allows the KLPD to walk away. The KLPD does not want to simply leave the facilities
either. He said that they have a responsibility to their rate payers, etc.
More discussions on costs occurred. For example, Karytko asked which scenario would produce the least
amount of costs for the KLPD. Shea said that the cheapest option for the KLPD would be to surrender
their license and have the Town agree to take over the physical dam structures.
Boothby said that if the KLPD surrenders the license, anyone can reapply for the license, including the
KLPD. Tourangeau said that if the KLPD does surrender their license, a 3rd party could step in if they
wanted to do so. This would be a quicker and easier process than a transfer process.
Cluff inquired about possible changes of regulations and rules if a municipality is involved. Tourangeau
said that getting into details about such is hard if they are not further along in proceedings. She cited a law
and said that she believes that it is possible under the cited law, for municipalities to assume particular
aspects of the legislation by enacting a local ordinance.
Morin spoke and said that there are resources that they can seek which are outside of the Town. He said
that he doesn’t want to put themselves in a hard place by saying that they won’t go in one direction
because of costs. They must look at all of the options which he thinks has not been done yet.
Discussions on possible grant opportunities followed, Schulte being the first to mention such in these
discussions.

18

Tourangeau said that local resolution of this issue is more desired than going through a formal, federal
administrative proceeding.
The Selectmen offered their comments. Cluff said that they need to figure out where they would take
money from to pay for costs, and to determine how much they are willing to spend; Karytko said that he
is afraid of taking the dams down, saying that he believes there are potential ways that doing such will
cost the Town a lot of money.
A motion was made to move item (7e) out of order to item #2 to allow Board members to offer their
comments on the dams at this time (for ten minutes).
MOVED:
Schulte
SECONDED:
Cluff
MODIFICATIONS:
None
VOTE:
7 in favor, 0 opposed. The motion passed.
Schulte was “encouraged” about the outcome of the meeting, adding that the facilitators did a great job.
Baldwin said that this is a matter that they can figure out without having to turn to expensive attorneys
and consultants. They must work together. Baldwin and Boothby both said that the meeting was very
good.
Rachel Phipps, from the public, spoke on this matter. She said that costs matter. She said that “time is of
the essence” to move on this matter. She had hoped that she could have offered her opinion at the Joint
Meeting with the KLPD regarding the dams on January 17, 2017.
David Wayne, from the public, spoke. He also appreciated the Joint Meeting with the KLPD. However,
he disputed things that were said at the meeting, saying some things were not accurate. He also made it
known that Lisa Smith from the Governor’s office is willing to speak to the Board on this matter.
Morin, Cluff, and others offered opinions on how to allow, if any, additional input on the matter. Should
they set up a committee for such, etc.? Schulte, for one, thinks that there must be more structure involved
when people offer their input.
A motion was made to have a facilitated workshop on the issue of the dams at a time to be
determined.
MOVED:
Baldwin
SECONDED:
Cluff
MODIFICATIONS:
None
VOTE:
7 in favor, 0 opposed. The motion passed.
Discussions continued before the Board voted on the motion above. For example, Morin said that he does
not want to ignore the Referendum questions which were on the ballot (the public has spoken, so to say).
He hoped for additional, factual information such as costs. They have heard from the public but costs
were not associated with the vote on this matter. Beal said that they don’t know if the public’s opinion
will change if they put a price tag on this matter.
Peter Ashby, from the public, spoke. He talked about different numbers, saying that he thinks that
existing reports are erroneous. Further discussion ensued. At this time, the Board voted on the motion
above.
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Albert Kulff, from the public, spoke about the January 17, 2017 Joint Meeting with the KLPD regarding
the dams. He said a company was present at the meeting; that company wanted to present an executive
session to the Board. Kulff wants the Board to schedule an executive session to listen to a business plan
which is better than his theoretical cost estimates.
Donna Teague, from the public, spoke. She said that the Board needs to invite Lisa Smith in order for her
to talk to the Board.
Rachel Phipps, from the public, spoke, saying that they could make a list of people they want to invite to
speak. She thinks that the vote on the matter was somewhat useless without costs included in it.
A woman, from the public, thanked people for having the Joint Meeting with the KLPD regarding the
dams on January 17, 2017. She said there are numbers which are different from those given by Wright
Pierce.
Tim Summers, from the public, wants the Board of Selectmen to have some kind of direction for a
workshop on this matter. Boothby said that it will allow the citizens to tell of their side regarding this
issue. Beal wants to have a “tightened up” workshop. This way one side doesn’t get more time than the
other. Baldwin asked what the Board’s mission is regarding the dams. Schulte would like to schedule a
workshop after they get more information about costs and options. They need “solid numbers.”
Tourangeau suggested that they pull information from the Wright Pierce report, the GZA report, and
another source, and have a spreadsheet for the options.
Donna Teague, from the public, spoke. She believes that the numbers from Wright Pierce are inaccurate,
saying that Wright Pierce based their production numbers on one year (in contrast, said Teague, others
based such numbers on a 20-year average). She also told that they can provide fish passage without
spending so much money. She added that GZA said they were at least $1 million short in terms of bank
restoration.
The Workshop on the dams will be televised. The Chair proceeded to the next item.
3. Minutes and Items to be Signed
a. January 10, 2017 Regular Meeting
b. January 17, 2017 Joint Meeting with KLPD (transcription of meeting not yet available)
DISCUSSION:
Pardue explained to Baldwin that the transcription of the Joint Meeting with the KLPD will be used
instead of regular meeting minutes.
A motion was made to approve the minutes from January 10, 2017.
MOVED
Cluff
SECONDED:
Karytko
MODIFICATIONS:
None
VOTE:
6 in favor, 1 abstained (Schulte). The motion passed.
The Chair proceeded to the next item.
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4. Public Hearings
a. Municipal Officers of the Town of Kennebunk will hold a Public Hearing to act on the following:
A proposed ordinance entitled “Town of Kennebunk Park Use Ordinance". This
proposed ordinance will go before the voters at the Annual Town Meeting of June 13,
2017.
Copies of the proposed ordinance may be reviewed on the Town website and are available in
the Town Clerk’s Office.
Town Manager’s Note (not part of the public hearing notice):
A copy of the proposed, revised Ordinance is included in the packet (Item 19 Drones was
amended at the 1/10/17 meeting).
The enactment of a new ordinance would require a Town Meeting vote.
DISCUSSION:
Merton Brown, Town Clerk, spoke with regard to fees. He said there will be fines associated with this. If
it is approved at the June 13th meeting, they will come back to the Board so they can review it and then set
fines.
A man from the public spoke. He suggested that a specific reference to marijuana be added to the
Ordinance. He said that the ordinance mentions alcohol and smoking being prohibited from the parks but
thinks that such wording is not specific enough because marijuana can be used in many forms. Thus, he
thinks it should have its own item. Pardue said that they can’t regulate the medical application of
marijuana. The man said that they can prevent usage at public facilities, etc.
Lionel Menard, also from the public, spoke. He wants community based safety guidelines to be made for
drone usage. He wants to know what the process would be if they do want these guidelines. Cluff said
that policies are usually drafted by staff and given to the Selectmen for approval and review. Pardue said
that there is a policy, currently in a draft form, for the regulation of drones. He believes that it includes
community based safety guidelines.
Baldwin added that he did not see vaping mentioned in the Ordinance and wondered if it should be
addressed in the Ordinance.
John Costin, from the public, spoke. He said that he agrees that marijuana should not be allowed in the
parks, but added that he thinks such has been covered in the law that just passed.
The matter will be left as an open item which will be amended for the next meeting. They will also
consult with legal counsel. The Chair proceeded to the next item.
5. Public Comments
Sharron Staz, from the public, spoke. She learned that the RFP for the skateboard park had gone out and
said that she also learned that it went out with a budget constraint. However, she said that she remembers
the Board saying that there would be no budgetary or site limitations in the RFP. She thinks the RFP goes
completely against what the Board voted on. She wants them to disregard the results of the RFP and start
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over. Cluff said that he does not think there are any falsehoods in the RFP, that they have $100,000 in the
budget, residents have said they don’t want the skateboard park at Parson’s field, etc. Staz said that there
are other ways of funding for this matter such as through private fundraising. She said that they all agreed
that putting the skateboard park at Parson’s field would be difficult. Morin said that he remembers saying
that they were to set a limit of about $100,000. He said that it would be ridiculous to send an RFP out
with no guidelines or boundaries.
Karytko said that it may make sense to say in the RFP that they have budgeted $100,000 but to see what
they think the appropriate skateboard park would cost. Pardue said that they could make it a qualification
request but that they need to work with some parameters.
Cluff remembers having the conversation that Staz was referring to (about there being no limitations for
the skateboard park) and said that they have a budget, but that it can be expanded if it needs to be and
they can sort through different locations too. Pardue said that the bid period closed and said that the
respondents can be brought back to the Committee for vetting. They can revise the budget if people want
to. Pardue asked what boundaries would be given if they go out to re-bid. Would they ask for bids to be
under a certain amount? He said that some providers estimated very high costs (about $500,000 in some
cases). Schulte said that it does not make sense to re-open this with no parameters.
Karytko wondered if it is the Committee’s responsibility to come back to the Board with their opinion
before they put it out to bid. Staz said that she thought such would have been the process but didn’t know
when the meeting was scheduled. She said that the video of the Selectmen’s meeting shows something
completely different than the minutes of the same meeting.
David Spofford, from the public, spoke on the same topic. He wishes that the Board had voted on the
location that they spent three years looking at. Parson’s field was considered the best location. He said
that someone was willing to put a skateboard park in, with a few reductions from the original skateboard
park. He said they should have accepted that offer. He hopes that it does not end up where it is located
now, saying that many were against such.
Lionel Menard, from the public, spoke. He asked if there was an update on the Zoning change request
near Parson’s beach for a cell tower. Chris Osterrieder, Town Engineer, said that it is a contract zone
proposal which is in front of the Planning Board. It is going through a process and there has not been a
public hearing scheduled for it yet, but they will discuss the matter in February and decide when to
schedule a public hearing.
John Costin, from the public, spoke. He thanked everyone who was involved in changing the session
regarding the dams from an executive session to a public session. He learned a lot from it. He said that it
shows a willingness to comply with state law’s limitations about what can be discussed in an executive
session. Morin said that they did not go out of executive session without changing the topic of discussion.
Karytko said that executive sessions are never made to cut the public out of anything.
6. Acknowledgements/Announcements
On January 5, 2017, between meetings, a donation was received. The Board wants to acknowledge the
donation of approximately 225 gallons of k1 fuel which was donated to a resident in need. Thanks were
also given to Brian Johnson for delivering the fuel. The American Legion was thanked as well. A letter
has been sent.
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7. Time Sensitive Business
a. Discuss Boards and Committees (resignations/appointments)
• Accept the Following Resignation:
o

Haven W. Andrews, Jr., Downtown Committee (Regular 2017)

Note: The alternate member will not be moved up to fill this regular member vacancy. The
alternate member is a non-resident and per the Board's Policy on Appointments to Boards,
Committees & Commissions, "non-residents may be appointed to a non-binding committee and
the appointment will be to an alternate position for a one (1) year term."
DISCUSSION:
A motion was made to accept the resignation of Haven W. Andrews, Jr. from the Downtown
Committee and send a letter thanking him for his service.
MOVED:
Karytko
SECONDED:
Cluff
MODIFICATIONS:
None
VOTE:
7 in favor, 0 opposed. The motion passed.
After the motion passed Pardue noted that there is an opening; they are not moving too fast on filling it as
they are looking at the formation and configuration of a few other committees. The Chair proceeded to the
next item.
b. Discuss the 2017 Type III Ambulance Bids – In the 2016-17 budget, we set aside $220,000.00 for
a Type 1 Ambulance. In December, 2016, we received five bids for this purchase, ranging from
$240,695.00 to $263,504.09. All bids received were over budget. After evaluating the bids, Chief
Rowe recommended to the Board at the December 13th meeting to reject all bids, reconfigure our
bid specification packet and send this back out to bid in hopes of coming within budget.
In December, new bid specifications were sent out for a Type III Ambulance (a Type III
ambulance has a pass through to the back of the ambulance from the cab and a Type I ambulance
does not). We received the following three bids for this purchase:
•

Autotronics
Bangor, ME
2017 Ford E450

$219,155.00

•

Minuteman Fire & Rescue Apparatus
Walpole, MA
2017 Ford E450

$220,212.00

•

Sugarloaf Ambulance/Rescue Vehicles
Wilton, ME
2017 Ford E450

$223,408.00
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The Fire Chief recommends purchasing the ambulance from Autotronics at a price of
$219,155.00 and the “On Spot” Chain option of $2,950.00, which was inadvertently omitted in
the rebid bid specifications, totaling $222,105.00.
DISCUSSION:
Cluff brought up the topic of making sure that needs are met by choosing the option.
Fire Chief Rowe said that he did not include the “On Spot” Chains in the specifications when he went to
re-bid. Karytko thanked Rowe for his diligence for reworking things to try to stay within budget. Rowe
said that they were lucky to get the Ford E450, but said that he thinks they will be looking at bigger costs
in the future.
John Costin, from the public, asked Rowe if the other bidders were allowed to re-bid. Rowe said that the
“On Spot” Chains were not in any of the bids. The chains are simply a set price. They buy the chains from
the manufacturer. Costin wondered whether, if they re-bid with “On Spot” Chains in the package,
someone would “sharpen up” their bid.
Morin, before the Board voted on the motion below, said that their budgeted amount was $220,000, and
thus wondered where the money for the additional costs (about $2,000) will come from. Pardue
responded, saying that it will come from the Chief’s operating budget.
A motion was made to awar d the bid to Autotr onics at a pr ice of $219,155.00 with the “On Spot”
Chain option for $2,950.00, totaling $222,105.00.
MOVED:
Kar ytko
SECONDED:
Cluff
MODIFICATIONS:
None
VOTE:
7 in favor , 0 opposed. The motion passed.
The Chair proceeded to the next item.
c. Discuss Placing a Recommendation on the February 28, 2017 Special Town Meeting Warrant
for the Moratorium Ordinance on Retail Marijuana Establishments and Retail Marijuana Social
Clubs – Pursuant to past practice, the Board is requested to offer their position on this subject
so it may be included on the warrant. In addition to the recommendation from the Board of
Selectmen, a recommendation from the Planning Board will also appear on the warrant
(because it involves a land use matter). Note: As this agenda goes to publication, the Planning
Board is scheduled to discuss a recommendation at their meeting scheduled for Monday,
January 23rd.
Article ___: Shall an Ordinance entitled “Town of Kennebunk Moratorium
Ordinance on Retail Marijuana Establishments and Retail Marijuana Social
Clubs” be enacted?
Selectmen recommend acceptance of this article by a vote of ___ in favor, ___ against.
DISCUSSION:
Pardue said that the Planning Board voted 5/0 in support of this item.
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Karytko said that he talked to representative Foley today who said that they are going to vote on this
Moratorium soon. It will be a recommendation to not put anything into effect until February 2018. He
wondered about the relation of such to the referendum that the Board is being asked to approve tonight.
Merton Brown, Town Clerk, said that they already approved it to go to a Town meeting and that the
Board is only supposed to approve a recommendation tonight. Legal counsel sent a letter to Pardue and
Brown saying that the legislature may address some state issues but not necessarily local issues. Thus,
they think that the Town should continue with the referendum vote.
Morin worried about their moratorium expiring before the state finishes with their work. Brown said that
the moratorium is good for 180 days and that an Ordinance could be taken to a future Town meeting.
Discussions on the timeline were had. Morin said that their ordinance will expire in October and the state
will have until February of next year to do what they want to do, during which time the Town can address
local issues.
Karytko said he was concerned about the costs and asked, if the state is going to have a moratorium until
next February, is it necessary for the Town to have an election in February? Merton Brown said that the
costs of the election will be minimal.
A motion was made to recommend acceptance of this article.
MOVED:
Karytko
SECONDED:
Cluff
MODIFICATIONS:
None
VOTE:
7 in favor, 0 opposed. The motion passed.
Pardue added that they have reviewed their capital budget, where the ambulance is funded from, and they
have additional money from prior savings that they may be able to pull from. The Chair proceeded to the
next item.
d. Set the Budget Meeting Dates for the 2017-18 Proposed Budget – Each year, the Selectmen and
Budget Board hold joint meetings to discuss the upcoming budget. The proposed dates for
review of the 2017-18 proposed budget are as follows:
Meeting #1
Meeting #2
Meeting #3
Meeting #4
Meeting #5
Tentative - Meeting #6
(if needed, snow date?)

Tuesday, January 31
Thursday, February 2
Saturday, February 4
Tuesday, February 7
Thursday, February 9
Saturday, February 11

6:00 pm to 9:00 pm
6:00 pm to 9:00 pm
8:30 am to 11:30 am
6:00 pm to 9:00 pm
6:00 pm to 9:00 pm
8:30 am to 11:30 am

DISCUSSION:
None.
A motion was made to approve the Budget Meeting dates listed above.
MOVED:
Karytko
SECONDED:
Cluff
MODIFICATIONS:
None
VOTE:
7 in favor, 0 opposed. The motion passed.
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The Chair proceeded to the next item.
Item 7e (Selectmen’s comments on the January 17th Joint Meeting with the KLPD regarding the dams)
was discussed earlier in tonight’s meeting. The Chair proceeded to the next item.
8.

Old Business (2nd Reading)
a. Discuss the 2017 TIF Operational Expenditures – At the Board's last meeting, the
recommendations from the Downtown Committee, Lower Village Committee, West Kennebunk
Village Committee and Economic Development Committee (EDC) were presented for the 2017
TIF District projects and expenditures.
Since the last meeting, the EDC has met and supports the funding of the Regional Economic
Development Corporation. Additionally, the committee would prefer the TIF fund 50% of the
Economic Development Director position with the balance funding through the regular operating
budget.
Attached in the Board’s packet is a breakdown summary of the 2017 TIF District projects and
expenditures for review.
MOTION: To approve the proposed TIF District expenditures for 2017.

DISCUSSION:
Laura Dolce, Executive Director of the Kennebunk-Kennebunkport-Arundel Chamber of Commerce,
spoke. She thanked the Board for listening to her last time but wants to withdraw their proposal for social
media. They want to offer support to the staff member who is stationed to work on social media for
Kennebunk.
David Spofford, from the public, spoke next. He said that he watched the Board’s discussion on TIFs and
he was surprised to hear certain comments because when he was on the Board they started to use TIFs as
a tool. He said that things that they had to spend money on would come out of the budget and effect the
mill rate. He said that the items that the Board will vote on tonight (flowers, trolleys, etc.) are within “the
realm of the TIF.” However, he wants the entire salary for the Economic Development Director to be put
into the TIF. If half of the salary for the Economic Development Director goes into the general budget,
the mil rate will be affected. He was also concerned about a newspaper article that was misleading in
terms of what the Town does with TIFs. In sum, he wanted to emphasize that when something like
flowers come up, they can spend money on it even though it may seem like a lot of money to some. He
said that on MSN, one article mentioned Kennebunk as a picturesque town. Therefore, he thinks that the
fact that people see such at a national level is very valuable. He wants the Board to reconsider any cutting
of flowers, etc.
Boothby emphasized that they question everything, included, last week, the TIF (they wanted more
information). But doing such does not mean that they are for or against something. He wants to know
what the best “bang for the buck” is.
Schulte said that they have been receiving many emails that state to keep the flowers. He appreciates
people sending their emails about something like this as well as people offering their opinions at tonight’s
meeting.
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Beal said that the emails they received were very much in favor of not cutting the flowers; but, she said
that she does not recall them every saying that they were going to cut the flowers out of the budget. They
simply were talking about possible ways to reduce the costs of the flowers.
Schulte encouraged people to view the section on the discussions on the flowers online to see what was
actually said.
Karytko said that there were good suggestions too. For example, can businesses sponsor the flowers to
take it off of the taxpayer’s burden? Cluff refuted the suggestion. Karytko does not think that anyone said
to get rid of the flowers. However, they should try to have the same effect with the flowers while reducing
the costs.
Boothby said he did not feel like he knew all of the answers with regard to the TIFs. Next year, he wants
to see more information with regard to this topic.
Beal said that, at the Selectmen Outreach Session on Saturday, they talked about how numbers are
created. In simpler terms, the Board of Selectmen are getting the numbers after a few other committees
have already reviewed them. She does not want the public to think that this is something that they just
“rubberstamp” and that they don’t look at all of the items, line by line, like they do with the rest of the
budget.
Baldwin asked why they wouldn’t ask the Garden Committee to advise them (the Selectmen) on proper
ways to budget money for flowers. This way the Garden Committee can look at how money is being
spent for flowers. Right now, they don’t understand numbers (in terms of costs) associated with flowers.
Thus, seeking the expertise of people on the Garden Committee seems to make sense, according to
Baldwin.
Karytko said that, at the Selectmen Outreach Session on Saturday, there was an “interesting” conversation
about committees bringing numbers to the Board. There was concern that a lot of work is done and then
when the Board receives such, it is “picked over.” He said it would be more helpful if the Board gave the
committees more direction before they started in the process. Baldwin said that they could approve this
year’s budget regarding the TIFs and then refer the budget to Town for vote. This way people would not
think that they are “rubberstamping” anything.
Pardue said that this budget could be approved and then on the June referendum they could seek approval
or not from the voters for the 2018 period. He did say that some of the items are time sensitive.
John Costin, from the public, spoke. He likes the idea of giving control of “TIF apportion tax revenue,” to
the legislative body. He worried about the Development Corporation not using the money that they are
given. Cluff said he was fairly confident that the $5,000 Costin cited is the Development Corporation’s
operating budget (for office expenses, legal expenses, etc.). Costin said that the organization is not being
used and that it feels like a waste to blindly fund it. Cluff said that he believes the entity will go away if
they don’t support it.
Rachel Phipps, from the public, spoke. She said she is concerned about having the TIF as an up or down
vote, due to the large amount of money involved. She thinks that they could risk losing important funding
for things that are not understood. She said that this is a case where the public can be more involved.
Schulte acknowledged that the public has the final word on the budget, but said that the public does not
get to decide on every line item. He said that people have to be here, in this part of the process, to get their
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voices heard. If people wait until the vote in June, then, yes, indeed they can only vote up or down on the
budget.
Bob Georgitis, from the public, spoke. He said that he is president of the Development Corporation. He
noted that the Corporation does have operating expenses. He said that the Corporation has money set
aside for a revolving loan fund. It is there for a micro loan program. And, it is there for gap financing. He
said that the fact that they are not using the money is not a reason not to support it. The operating costs
vary from year to year, but they have to have an audit and insurance. He said that they are using
something to pass “donations through” to support things in the summer. He said that such would not be
able to occur if they didn’t have the Corporation. He expressed annoyance that the $5000 was taken from
the general fund and put into the TIF. He ended by saying that they will try to get these numbers to the
Board earlier so they can give it more attention.
David Spofford, from the public, spoke. It is up to the Board to use discretion when spending the TIF
money. The taxpayers won’t be impacted by the amount of money that the Board spends on these line
items. Their tax bills will not go up, etc.
Sharon Staz, from the public, spoke about Mainestage Shakespeare and hoped that there is an affirmative
vote for the request that she made. She said that it is important to ask the Town to support her effort,
citing that what she wants supported is a community program. She believes that the number that they
came up with is reasonable. Cluff asked Staz how much they raised through the recreation programs that
they put on last year. She said that they charge $165 per week for the summer camp. Parks and Recreation
usually charges $5 out of that money as a fee to go to Parks and Recreation. However, that $5 fee was
waived under Ryan’s leadership. Therefore, they did not make any money for Parks and Recreation. Staz
said that they had about 165 campers last year and made about $21,000 (this is a ballpark estimate). They
are looking into a few things such as condensing camp time. They are hoping for about 40 campers per
week.
Schulte thanked Staz and said that he supports them. He sends his kids to the camp and said it is a great
program. Beal said that it is a great “piece of culture” that they can all share for free.
Karytko said that the total amount of money for the TIF budget is $211,958 and wondered if the $5,000
for the Shakespeare program was included in the TIF budget. Others said yes. Karytko then asked if the
TIF budget counts the reduction of the work that the Chamber was going to do. Pardue said that it does.
Morin said that that money is going to be used to cover internal expenses.
Other related questions and comments ensued. For example, Karytko said that this year’s budget is about
$13,000 higher than last year’s.
Bob Georgitis, from the public, spoke again. He said that the total amount is $211,708. Included in that is
$15,000 for a beach parking study which they did not have last year. He talked about other numbers such
as an increase of funds to be directed toward Shakespeare in the park.
Morin said that he does not believe they can delay this process while they try to decide what direction the
Town should go in in the future. He also wonders how they can measure the effectiveness of what this
money does. What kind of results do they bring? He is concerned that they have morphed this into “soft
items” not related to infrastructure or equipment. He is also worried about committing money when they
may lose their tax shelter if things change due to the governor’s budget. Morin did say that, right now, he
thinks that this is the best they have and does not know if they can get anything else out of it. Karytko
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appreciated what Morin said. What the Town decides to be, drives everything. He thinks that they are a
bedroom community for other areas. He said that some of these things must be said to help start
conversations.
Schulte said that a lot of businesses in the Town make money from tourists who come to the area. Those
businesses pay taxes too, which minimizes the amount of money that private individuals need to pay.
Laura Dolce spoke, saying that this area does have a lot of businesses. She said that many business
owners have come to Kennebunk. She said that people, almost on a daily basis, either call them or come
to them and say that they want to relocate a business in the area, look into development in the area, etc.
She also cited a statistic that 70 percent of first time sales at restaurants, shops, lodging facilities, and
attractions come from the curb appeal of the town and the area where such is found. She said that the
flowers in Town, for example, provide greatly for economic development. Karytko wondered if
businesses would want to be in Kennebunk without an Economic Developer. He is not claiming that the
Town should or should not have an Economic Developer, but added that he wants to start a conversation.
Dolce said that when businesses come here, there is an avenue to take them through (thanks to the
Economic Developer).
Morin thinks that it is not a matter of deciding to have something or not, but that it is a matter of deciding
how much they should spend for certain things.
Rachel Phipps, from the public, spoke. She said that Kennebunk is not a bedroom community; she stated
that she would never live in a bedroom community. She lives here for what the Town offers. She also said
that she doesn’t believe that the Selectmen should decide what type of community Kennebunk should be.
There will not be a consensus on what type of community Kennebunk should be, said Phipps. There are
too many people with varying opinions, in other words, for everyone to agree about what type of
community Kennebunk should be. She encouraged the Board to have the budget process as open as
possible to the public (encourage them to come, etc.).
Baldwin said that the budget reflects policy but thinks it to be ridiculous to say that the budget is a
strategic planning document. He added that a budget is a one year document. He finds it strange to think
that they should change, year after year, going in different directions, based on decisions they make on
line items in the budgetary process. He said that they can’t decide what the Town should look like in the
future, with simply a one year document. He thinks that everyone, as a community, should try to decide
what Kennebunk should be like in the future. If there was some kind of strategic planning, answers would
come more easily.
David Spofford, from the public, spoke. He stated that it annoys him when he hears someone say that
Kennebunk is a bedroom community. He also agrees with Baldwin and said that the Comprehensive Plan
needs to address what type of town people want Kennebunk to be. Dolce added that a session on February
8th and 9th will address the vision process for a town. She said that it may be a good conversation starter. It
is at 6 P.M. at the Kennebunk Savings Bank Operations Center in West Kennebunk.
A motion was made to put the Economic Development Director’s salary back into the TIF budget.
The value of the expenditure for the TIFs will be changed to go up by $30,250 for a total of
$242,208. Last year it was $198,053. The total, $242,208, is up from what it was earlier, $211,958.
MOVED:
Baldwin
SECONDED:
Schulte
MODIFICATIONS:
None
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VOTE:

5 in favor, 2 opposed (Karytko and Beal). The motion passed.

Cluff does not agree that they should pay for the Economic Development Director’s salary from the TIF
budget because they have many big projects coming up, possibly including dams, and thus he does not
think it is wise to spend money on salaries with money from the TIF budget. He thinks they should be
using such money on bigger projects for bonding. Beal said that TIFs “have an end to them.” Thus,
money will eventually have to come out of the general fund. The same thing is true with a salary. Baldwin
said that all of the value goes back to the general fund when the TIFs end.
Schulte said that the Economic Development Director is instrumental in retaining businesses and bringing
new businesses to the Town and advancing the economic development of the Town. He agrees with
Baldwin that the Economic Development Director’s salary should be funded with TIF funds.
Morin explained that the motion above would move what is currently $30,250 up to $59,000,
making the difference $28,750 (It would be additional to the $211,958 amount).
Boothby asked if the Economic Development Director’s entire salary was in the TIF last year. He was
told that it was.
Joel Downs, Finance Director, confirmed that the total would be $242,208.
Cluff said that the TIF budget, this year, is about $45,000 more than it was last year.
Karytko said that he has never been a big proponent of the size of the TIFs. They don’t have to wait until
they expire to use some of the money. He does not want the money to pay for the Economic Development
Director’s salary to come out of the TIFs.
A motion was made to approve the proposed TIF District expenditures, as amended, for 2017.
MOVED:
Schulte
SECONDED:
Baldwin
MODIFICATIONS:
None
VOTE:
6 in favor, 1 opposed (Karytko). The motion passed.
The Chair proceeded to the next item.
9. New Business (1st Reading)
a. Discuss the Donation of a Fire Department ATV – The Kennebunk Fire Rescue (KFR) was
fortunate to have one of the first and perhaps the only ATV in the area many years ago. This unit
was gifted to the Fire Department from the ladies’ auxiliary. For many years, it served the
department well and mutual aid departments relied on the KFR for off road service with this
machine. Since then, most departments have acquired their own units. Over the years, KFR
received another donated ATV and purchased a new unit in 2013.
Our current ATV machine count is three. Chief Rowe would like to reduce the inventory. He
asked if any other Kennebunk Department would be interested in either of the two machines they
are seeking to take out of service. No department has indicated a desire for either of these
machines, which are older units. Parts for these aged machines are becoming increasingly
difficult to acquire.
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The two machines the Chief intends to take out of service are a 1998 Yamaha Big Bear 4x4 with
a small trailer and a 1999 Polaris Big Boss 6x6. He would like to donate one of the machines to
the Town of Arundel, specifically to the fire rescue division. Arundel does not own this type of
machine and have attempted, unsuccessfully, to obtain one. They would respond with it to our
community if we were in need of its use. They also have a large portion of the Eastern Trail in
their community and this would greatly assist with coverage for that trail network. The other unit
will be sold in the next surplus bid process.
DISCUSSION:
Boothby asked if this just includes the ATV and not the trailer. Fire Chief Rowe said that the 1998
Yamaha has a trailer that would go with it because it is not of any use, because of its size, for anything
else. The 1999 Polaris ATV does not have a trailer.
Morin asked Rowe if he has a preference about which one they should donate. Rowe responded by saying
that he has a meeting with them for them to pick which one would be useful to them. Morin then asked
what he believes their value to be. Rowe said between $400 and $800.
Schulte said that this seems like a good thing to do in the interest of inter-municipal cooperation.
A motion was made to appr ove the tr ansfer of the 1998 Yamaha or 1999 Polar is ATV to the Town
of Ar undel at no cost, and to place the other ATV out to bid.
MOVED:
Kar ytko
SECONDED:
Cluff
MODIFICATIONS:
None
VOTE:
7 in favor , 0 opposed. The motion passed.
The Chair proceeded to the next item.
b. Discuss Road Closures for Special Events – The Special Event Policy requires Board approval for
road closures. The following Special Event Applications have been received and will require
road closures, per the Police Department, as noted below:
•

Maine Coastal Mar athon – Sunday, May 14, 2017
Fletcher Street closed from Ross Road to Main Street 7:15 a.m. - 7:45 a.m.
A "rolling road closure" (a section of road that closes then re-opens as the event
progresses) is required for this event and will affect one lane of the following roads from
7:15 a.m. to 9:40 a.m.:
•
Summer Street
•
Port Road
•
Western Avenue
•
Lower Sea Road/Beach Avenue

MOTION: To approve the road closure as recommended by the Police Department for the Maine
Coastal Marathon on Sunday, May 14, 2017 as noted above.
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DISCUSSION:
Cluff asked if this is how they have done this in the past. Pardue said that he believes it is and he held up
a notice that they send out to identify road closures and explain how such would work. Cluff does not
remember closing Ross Road to Main Street. Schulte said that it is not closed entirely.
A motion was made to appr ove the r oad closur e as r ecommended by the Police Depar tment for the
Maine Coastal Mar athon on Sunday, May 14, 2017 as noted above.
MOVED:
Kar ytko
SECONDED:
Cluff
MODIFICATIONS:
None
VOTE:
7 in favor , 0 opposed. The motion passed.
•

Music on Main – Portland Symphony Orchestra – Thursday, August 3, 2017
According to the Police Department, the same format for the Main Street road closure
used for the last two years would be applied. In the past, there were no accidents, delays
or reported issues during these events.
The Portland Symphony Orchestra will be playing at the Waterhouse Center starting at
6:00 p.m. The following road closures will be in effect from 5:30 p.m. through 8:15 p.m.
+/-.
•

5:30 p.m. - Main Street will be closed at Fletcher Street directing cars toward
Mechanic Street as a part of the detour south for Rt.1. Detoured cars can go onto
Mechanic Street then left onto Storer Street toward Main Street/Rt. 1 south.
• 5:30 p.m. - Main Street will be closed at Water/Storer Streets. Cars traveling north
on Rt. 1 will use Water Street to Factory Pasture Lane, left onto Depot Street then
left onto Summer Street. From Summer Street they will turn north onto Portland
Road/Rt. 1 north.
• Internal closures on Main Street: Barricades will be placed across Main Street at
Bourne Street and by Grove Street. Additional barricades will be placed across Main
Street by the crosswalk next to Garden Street.
•

Note: Grove Street will remain open. One way traffic will be allowed to go across
Main Street starting from the parking lot behind Perfecto’s Cafe. Cars can go onto
Garden Street or Curtis Court. No cars will be allowed to cross Main Street to go
toward Grove Street.

•

All streets may be reopened once pedestrian foot traffic has cleared.

DISCUSSION:
None.
A motion was made to appr ove the r oad closur e as r ecommended by the Police Depar tment for
Music on Main on August 3, 2017 as noted above.
MOVED:
Cluff
SECONDED:
Schulte
MODIFICATIONS:
None
VOTE:
7 in favor , 0 opposed. The motion passed.
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•

Nicole' s 5K Run/Walk – Sunday, J uly 30, 2017
9:00 a.m. through 10:30 a.m., Beach Ave. (from Boothby Road to Rail Road Avenue)

MOTION: To approve the road closure as recommended by the Police Department for Nicole's
5K Run/Walk on July 30, 2017 as noted above.
DISCUSSION:
None.
A motion was made to appr ove the r oad closur e as r ecommended by the Police Depar tment for
Nicole’s 5K Run/Walk on J uly 30, 2017 as noted above.
MOVED:
Kar ytko
SECONDED:
Schulte
MODIFICATIONS:
None
VOTE:
7 in favor , 0 opposed. The motion passed.

Beach Parking Permit Waiver Request: Amanda Morris, Race Director of Nicole’s Run has
requested the Board waive the beach parking permit requirement for the event from 6:00 a.m. to
noon at all three beaches, as they have in prior years.
MOTION: To waive the beach parking permit requirements for Nicole’s 5K Run/Walk at all
three beaches on July 30th from 6 a.m. to noon.
DISCUSSION:
None.
A motion was made to waive the beach par king per mit r equir ements for Nicole’s 5K Run/Walk at
all thr ee beaches on J uly 30th fr om 6. a.m. to noon.
MOVED:
Kar ytko
SECONDED:
Schulte
MODIFICATIONS:
None
VOTE:
7 in favor , 0 opposed. The motion passed.
The Chair proceeded to the next item.
c. Review Town Fees – Town Hall staff has reviewed all fees that are set by the Board of Selectmen
and recommend the proposed changes as listed on the spreadsheet found in the Board’s packet. Staff
review included a compilation of similar fees established by seven other municipalities with like
demographics (Kennebunkport, Wells, York, Kittery, Saco, Old Orchard Beach, Scarborough and
Yarmouth). The proposed fees are intended to serve as a step toward offsetting some costs associated
with the services provided.
MOTION: To send this to a second reading on February 14th.
DISCUSSION:
Merton Brown, Town Clerk, spoke, saying that they spent a decent amount of time on this. Staff has
reviewed it at least twice and these are their best recommendations to the Board.
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Boothby talked about the police or fire alarm for businesses, saying that it says $100, $200, and $300.
Brown said that those numbers represent a first, second, and third offense. Boothby asked if they give
businesses three strikes before they are charged for this. It was determined that Boothby is correct. Then
Boothby got confirmation that after that, each fine would go from $100 to $200 to $300. Boothby does
not like that. He does not like the idea of the fines going up with each false alarm. Cluff said that it is
simply a deterrent. Boothby said that he has had a faulty alarm go off twice in one day at their store
before someone could go and fix it. Cluff said that he does not think that they would bill in a case like the
one that Boothby just brought up.
Lt. O'Brien said that it is a deterrent so that they don’t go to the same place multiple times. Boothby said
that if he was fined $100 for this, he would fix the alarms. It would be a deterrent.
Cluff asked if they were looking toward billing for 2nd floor staff, planning staff, etc. Pardue said that they
need to do further research on how to accommodate for staff time.
Brown talked about beach parking fees. Currently, for residents, it is $2 for the first, $5 for the second,
and $5 for the third (for resident beach parking stickers). They would change these fees to $5 for the first,
and $10 for the second and third. Cluff said that he finds it difficult to vote for such increases, saying that
it is a significant increase, in terms of percentage. Karytko asked how much of an increase this would be
in terms of “dollars and cents.” Joel Downs, Finance Director, explained a formula he used to come up
with such numbers. He came up with a total of $181,000. Such is up from $165,000. Cluff wonders if
making an extra $16,000 is worth making “people angry.”
Schulte said that parking problems may arise because more people will go where they don’t need a
permit. Beal also said that she will not buy the quantity of beach passes that she had bought in all years
past. Baldwin added that people who do not buy permits will move into the residential area, which causes
annoyances for residents there. He made a guess that they will, as a possibility, say that the entire beach
area is permitted parking.
Morin suggested that everyone who resides, in some fashion in Kennebunk, should get their first parking
pass for no cost, pay $5 for the second, and $10 for the 3rd. This way, if someone usually buys 3 passes,
they would have to pay $15 instead of $12 like before, which seems reasonable. Baldwin thinks that
Morin’s idea is very good. Merton Brown said that after the 3rd pass, you need to get a guest pass which
would go from $20 to $25.
Morin wondered about Site Plan and Planning Board fees (entry fees for those). More discussions ensued.
Boothby asked why they are doing the ambulances fees here. Brown said that they were added to this so
they could all be done at the same time. They were all presented by Fire Chief Rowe. Cluff also talked
about ambulance billing, noting that they have gone up significantly over the last few years and they are
now raising them again. Fire Chief Rowe said that in 2014-2015 they went up 3 percent. In 2015, they
went up 1.5 percent; last year, they had absolutely no increase, and this year they are asking for the
changes based on communications from their billing company, etc. They are bringing the rates closer to
rates in the surrounding area.
Merton Brown said that it may be helpful to have a vote on some of these issues, particularly the beach
sticker matter, so it will be included in this and so they can have the second reading and public hearing on
the same night because people are coming in and looking for beach stickers.
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Sharon Staz, from the public, spoke. She said that there is a difference between residential and nonresidential beach stickers. She asked Brown to elaborate on such for the public’s benefit. And so, Brown
did, saying that Morin suggested changing the resident beach sticker prices to allow for the first one to be
free, the second to be $5, and the third to be $10. The non-resident fees are wanted to change to be as
follows: from $20 to $25 for one day; from $75 to $100 for the week; from $150 to $200 for a season.
Schulte said that the whole schedule of potential fees are on the Town website under the agenda with
enclosures. He also said that he is sure that Brown would give someone a copy of the fees if they went to
him requesting such.
A motion was made to move this to a second r eading with the amendments for r esident beach
passes going to $0 (1st pass), $5 (2nd pass) and $10 (3r d pass).
MOVED:
Cluff
SECONDED:
Baldwin
MODIFICATIONS:
None
VOTE:
6 in favor , 1 opposed (Boothby). The motion passed.
Pardue said that Fire Chief Rowe said that his fees are outside of the ordinance, though they are included
on the sheet. Thus, Pardue said that Merton Brown may want to elaborate on such.
A motion was made to appr ove ambulance and Fir e Depar tment billing as pr esented.
MOVED:
Cluff
SECONDED:
Baldwin
MODIFICATIONS:
None
VOTE:
Cluff withdr ew his motion.
Schulte thought that they wouldn’t approve ambulance fees tonight and would bring such to a second
reading to give people another chance to see it.
A motion was made that in the Planning and Site Review Boar d, in the issuance of per mit, that the
application fee be cr edited towar d the per mitting fees.
MOVED:
Mor in
SECONDED:
Cluff
MODIFICATIONS:
None
VOTE:
6 in favor , 1 opposed (Boothby). The motion passed.
A motion was made to move the ambulance and Fir e Depar tment billing r ates to a second r eading.
MOVED:
Cluff
SECONDED:
Schulte
MODIFICATIONS:
None
VOTE:
7 in favor , 0 opposed. The motion passed.
The Chair proceeded to the next item.
d. Discuss Any Other Business
None. The Chair proceeded to the next item.
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10. Selectmen’s Comments
a. Subcommittee Reports (if any)
Baldwin said that he and Boothby met with Karen Winton, General Assistance Administrator, Town
Manager Michael Pardue and Finance Director Joel Downs on the Outside Agencies budget
recommendation.
The Chair proceeded to the next item.
b. Individual Selectmen Comments
Selectman Karytko:
• Selectmen Outreach Session was held. He filled in for Cluff. He wonders why the lights on
Mechanic Street are not as bright.
• One woman was quite concerned about transportation for getting her to doctor appointments, etc
• One resident was concerned about being able to rent out a room
• At least a few residents were concerned about the situation with the flowers. Hopefully, when
they discussed such tonight, it helped to ease their concerns.
• Wants to re-emphasize Sharron Staz’s comment about the Board giving direction to the
committees so that the committees don’t end up doing so much work only for it to be “shot
down.” Everything is easier if they know where they are “going” as a Town.
Selectman Boothby:
• He wondered why Public Services staff, if they have already been out a long time clearing the
roads free of snow, have to continue to do such on the same night. Can it wait until the next day?
Cluff said that many Downtown businesses would probably have something to say if they did
that. Pardue said that businesses and schools have expectations, as well as other users of the
roads. They are looking at how to rotate crews, said Pardue.
Selectman Schulte:
• A few people mentioned the following: in Lower Village, there have apparently been issues with
traffic going across the bridge. Some people suggested having signs that say not to block people
turning left. Maybe they should do such for a bit (he knows that the bridge will be closed down).
• Said that he and his family were a part of the rally held on Saturday. It seemed like a very
positive event and it was well done. He commended the Police Department. They were present
but he does not think that their “services” were needed in any way.
Selectman Cluff:
• Thanked Karytko for covering for him on Saturday (for the Selectmen Outreach Session). He had
a work emergency.
• Not sure that they have finalized their Strategic Plan. He wants to start working off of it.
• Need to get back to Workshops on Committees. They had one in the fall.
Selectman Morin:
• Commended the Department of Public Works. We had storms that lasted a long time. The
treatments for the roads are working.
• Very impressed with the operation of the Town’s transfer station. The people there are very
helpful. He brought a washer machine there over the weekend and people there helped him take
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it off of his truck. He added that it was only $2.50 to pay for dropping the washer machine off
there.
Selectman Beal:
• Are we providing plow drivers, etc. with snacks and beverages? Pardue said that it is a good point
and that he will check. Morin said that the public can drop something off for them as well (for the
plow drivers, etc.).
The Chair proceeded to the next item.
11. Town Manager’s Comments/Notes
a. Tuesday, February 28, 2017 – A Special Town Meeting will be held in the Town Hall Auditorium
from 6:00 a.m. to 8:00 p.m. to vote on a Proposed Moratorium Ordinance on Retail Marijuana
Establishments and Retail Marijuana Social Clubs. The proposed ordinance can be found on the
Town's website on the homepage (center column, under Upcoming Elections).
b. Harbormaster Update - Raymond Billings is leaving his position as harbormaster. Interviews will
take place tomorrow afternoon. They have multiple applicants. The interview panel is comprised
of 2 members from Kennebunkport, 2 members from Kennebunk, and 2 members from the River
Committee. He expects that by 6 o’ clock or so they will make a recommendation of the
candidate they want to advance. Soon after that, they will hopefully have a new harbormaster.
Raymond Billings has offered, to the degree that he can, to make sure that there is a smooth
transition.
The Chair proceeded to the next item.
12. Executive Session
a. Discuss Salaries and Wages with the Town Manager, Assistant Town Manager and Finance
Director – Title 1 MRSA Sec. 405(6)(A)
b. Discuss the Possible Acquisition of Real Property where premature disclosure of the information
would prejudice the competitive bargaining position of the Town with the Town Manager,
Assistant Town Manager and Finance Director – Title 1 MRSA Sec. 405(6)(C)
A motion was made to go into executive session at appr oximately 9:35 P.M.
MOVED:
Mor in
SECONDED:
Cluff
MODIFICATIONS:
None
VOTE:
7 in favor , 0 opposed. The motion passed.
Upon coming out of executive session, there was nothing to report. The Chair proceeded to the next item.
13. ADJOURNMENT
A motion was made to adjourn the meeting at approximately 10:37 P.M.
MOVED:
Karytko
SECONDED:
Cluff
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MODIFICATIONS:
VOTE:

None
7 in favor, 0 opposed. The motion passed.

Deborah Beal, Secretary
Kennebunk Board of Selectmen
Date: _______________________
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