TOWN OF KENNEBUNK
BOARD OF SELECTMEN - FINANCE SUBCOMMITTEE
MONDAY, JANUARY 8,2018 8:00 A.M.
KENNEBUNK TOWN HALL - ROOM 300

AGENDA

1. Call to order

2. Review of 6/30/2017 budget v actual

3. Review of 6/30/2017 balance sheet

4. Proposed carry forwards (will be on the 1/9/2018 Selectmen's agenda)
5. Proposed staffing changes for FY18-19 budget

6. Review of all funds with available balances

7. Discuss general fund balance available at 6/30/2017 into 2018

8. Status on collections — real & personal property

9. Tax acquired property list

10. Adjourn

Selectmen Committee Members: Richard Morin, L. Blake Baldwin, Chris Cluff

Staff: Town Manager Michael Pardue, Finance Director Joel Downs



