TOWN OF KENNEBUNK
SELECT BOARD
TUESDAY, APRIL 27, 2021 – 5:45 P.M.
REGULAR MEETING AGENDA

AMENDED AGENDA
Article 4a – added supporting
document
Article 9b – amended list

This meeting will be conducted through
the electronic platform Zoom, as described below.

This is a televised Meeting.
View meeting on Zoom, Cable TV Channels 5 & 1302 or online anytime at www.townhallstreams.com.

ZOOM MEETING
INSTRUCTIONS FOR COMMUNITY PARTICIPATION
This meeting will be conducted using Zoom, a web-based video conferencing tool, under 1 M.R.S.A. § 403-A,
which authorizes the Town to hold remote meetings during the state of emergency declared by the Governor due to
the outbreak of COVID-19.
Time: April 27, 2021 – 5:45 PM Eastern Time (US and Canada)
Ways to join the meeting:
 By computer or mobile device:
https://us02web.zoom.us/j/83501747683?pwd=dklKZ3VvK0NiTllZTVpoaXZYSGhHQT09 or go to ZOOM
or
● By Phone

1 312 626 6799 US or 1 646 876 9923 US or 1 669 900 6833

Meeting ID: 835 0174 7683
Passcode:
567957
Please take a minute to read these important Instructions before you join:
● Please mute your audio and disable your video before joining
● Here are some brief videos to help familiarize you with the Zoom platform
○ Joining a Zoom Meeting (brief instructional video)
○ Video or Audio off by Attendee (brief instructional video)
○ Attendee Controls in a Meeting (brief instructional video)
●

PUBLIC COMMENT: If you wish to speak on an agenda item and you are:
● Joining via your computer or cell phone
○ Please use the “raise your hand” feature by clicking “participants” (computer). The host
will be notified and will identify you when it is your turn to comment.
●

Joining via landline phone:
○ The following commands can be entered using your phone’s dial pad while in a Zoom
meeting. The host will be notified and will identify you when it is your turn to comment.
■
■

*6 - Toggle mute/unmute
*9 - Raise Hand
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This meeting will open in public session and then move to Executive Session. The Board anticipates resuming
public session at 6:30 p.m.
1. CALL TO ORDER & PLEDGE OF ALLEGIANCE
2. EXECUTIVE SESSION
a. Executive session pursuant to Title 1 M.R.S.A. Sec. 405(6)(C) for discussion or consideration of the
disposition of publicly held property where premature disclosures of the information would prejudice the
competitive or bargaining position of the Town
MOTION: To enter into executive session with the Town Manager, Finance Director and Director of
Community Development pursuant to Title 1 M.R.S.A. Sec. 405(6)(C) for discussion or
consideration of the disposition of publicly held property where premature disclosures of the
information would prejudice the competitive or bargaining position of the Town.
Upon exiting the executive session, the Board may:
 Discuss and/or vote on Real Estate matter(s) considered in the above executive session
or
 Have nothing to report
3. APPROVAL OF MINUTES, ITEMS TO BE SIGNED
a. Approval of Minutes:
 Regular Meeting of April 13, 2021 Please refer to supporting material (PDF)
b. Items to be Signed
4. PUBLIC HEARINGS
a. Municipal Officers of the Town of Kennebunk will hold a Public Hearing to discuss an application being
submitted to the State of Maine CDBG program for Special Project funding. The purpose of the grant
application is to fund working capital equipment for Nest and Mullen, a meat processing plant rebuilding
after a fire.
Public comments will be solicited at this Hearing and will be submitted as part of the application. All
persons wishing to make comments or ask questions about the grant application are invited to attend this
Public Hearing (access Zoom link on our website calendar or page one of this document). Comments may
be submitted in writing to: Karen Winton, 1 Summer Street, Kennebunk, ME 04043 at any time prior to
the Public Hearing. TDD/TTY users may call 711. If you are physically unable to access any of the
Town’s programs or services, please call (207) 604-1342 so that accommodations can be made.
Please refer to supporting material (PDF)
Town Manager’s Note (not part of the public hearing notice):
MOTION: To approve the submittal of the CDBG grant application to the Department of Economic and Community
Development to fund working capital equipment for Nest and Mullen as noted above.
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b. Municipal Officers of the Town of Kennebunk will hold a Public Hearing to discuss an application being
submitted to the State of Maine CDBG program for the Housing Assistance program. The purpose of the
grant application is to fund capital improvements for the Edgewood Apartments, a 15-unit HUD
subsidized, accessible and affordable apartment community for very low-income adults with qualifying
physical disabilities.
Public comments will be solicited at this Hearing and will be submitted as part of the application. All
persons wishing to make comments or ask questions about the grant application are invited to attend this
Public Hearing (access Zoom link on our website calendar or page one of this document). Comments may
be submitted in writing to: Karen Winton, 1 Summer Street, Kennebunk, ME 04043 at any time prior to
the Public Hearing. TDD/TTY users may call 711. If you are physically unable to access any of the
Town’s programs or services, please call (207) 604-1342 so that accommodations can be made.
Town Manager’s Note (not part of the public hearing notice):
MOTION: To approve the submittal of the CDBG grant application to the Department of Economic and Community
Development for the Housing Assistance program as noted above.

5. PUBLIC COMMENTS
6. ACKNOWLEDGEMENTS/ANNOUNCEMENTS
a. Hear an Update from the Town Manager regarding COVID-19 and the Town’s Preparedness Plans
 Update on the efforts of the Workplace COVID Task Force
 Update on the efforts of the Kennebunk COVID Task Force
o Parks & Recreation Department Programs
o Treasure Chest
o Other
7. TIME SENSITIVE BUSINESS & STAFF PRESENTATIONS
a. Approve General Obligation Bond Orders – At the Annual Town Meetings dated June 13, 2017, June
12, 2018, June 11, 2019, and July 14, 2020, the voters approved issuing bonds to fund various projects. A
list of the projects can be found below (in supporting material link). Included in the list is $2,686,000 for
bonds approved for part of the work to be done on the Town Garage and Transfer Station. Excluded from
the list is $500,000 for bonds approved for the work to be done in the Lower Village Coopers Corner area.
Funding is deferred until we have received a Maine Department of Transportation (MDOT) Municipal
Partnership Initiative (MPI) 50/50 grant for the project.
The Town’s bond advisors, Moors & Cabot, have recommended that we issue these bonds during June
2021. As part of the issuance process, the orders, if approved, grants staff and elected officials the
necessary authority to execute the documents required to issue bonds that have been authorized at the
2017, 2018, 2019 and 2020 Annual Town Meetings. In addition to issuing new bonds, the Town will be
refunding (aka refinancing) its 2010 bonds that remain outstanding. The current balance due is
$2,080,000. The bond order also grants authority to execute the refunding.
As mentioned prior, the list of projects includes the Town Garage. There has been discussion with the
Board whether to include or defer issuing these bonds. Due to this discussion, two sets of orders have
been drafted and are included below in the supporting material link. One order includes $2,686,000 for the
garage project; one order excludes the project funding.
Please refer to supporting material – General Obligation Bond Info (PDF)
MOTION: To approve the bond orders that include/exclude (select one) the bonds for the Town Garage
and Transfer Station.
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b. Accept a Transportation Grant – The Town of Kennebunk has the opportunity to participate in a pilot
grant project called ITNCountry. This two-year project will work with 10 rural communities across the
country to build on the Independent Transportation Network (ITN), a nationally recognized model for
community-based, non-profit transportation for seniors and visually impaired people. The Town will have
the opportunity to engage stakeholders in the community and develop a tailored program to fit the needs of
our Town. Staff from the Community Development Department and the Parks & Recreation Department
will lead the development and implementation phases over the 2-year time period. As a participant, the
Town will receive a grant in the amount of $15,000 to cover expenses related to the program.
Please refer to supporting material – ITN Project Agreement/Scope of Work (PDF)
MOTION: To accept the grant in the amount of $15,000 and authorize the Town Manager to sign the
agreements on behalf of the Town.
c. Hear Presentations on Department Overviews – In an ongoing series of Department updates, the Board
will hear from the personnel noted below. These presenters will provide a brief overview of significant
accomplishments within their department during the past fiscal year and offer select goals and objectives
they will be working toward over the next several months.
Overviews Scheduled for this Meeting:
 Robert MacKenzie – Police
 Jeff Rowe – Fire/Rescue

No motion is necessary.
8. OLD BUSINESS
9. NEW BUSINESS
a. Hear an Update and Progress Report of the Transfer Station Task Force – The Transfer Station Task
Force has been meeting since January and will offer an update on its work to date. This will provide an
overview in anticipation of a workshop between the Task Force and Select Board. A summary report
outlining the process and progress of the Task Force is available below.
Please refer to supporting material – Transfer Station Summary Report (PDF)
MOTION: To set a workshop for Tuesday, May 4th to further discuss the work of the Transfer Station
Task Force, to include the outcome of the recent Transfer Station survey.
b. Discuss the Dedication of the 2020 Annual Town Report – Each year, the Town honors individuals who
have passed away by recognizing their service to the community as committee members/volunteers or
employees. The individuals listed below have served the community in various capacities:
WAYNE T. ADAMS
Served as Town Meeting Moderator for many years
DONNA D. HARMON
Assistant Town Clerk and Ballot Clerk
JAMES J. KEATING III
Member of the Planning Board
DAVID M. McCONNELL
Kennebunk High School Headmaster
MELVIN I. UCHENICK
Longtime Member of the Board of Assessment Review and
Member of the Budget Board, Charter Review Commission and Zoning Board of Appeals
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MOTION: To dedicate the 2020 Annual Town Report to those listed above.
c. Discuss Any Other Business of the Board
10. SELECT BOARD COMMENTS
a. Subcommittee Reports
b. Individual Select Board Member Comments
11. TOWN MANAGER ANNOUNCEMENTS
a. Thursday, May 13 - Candidates Night for candidates running for Select Board – 6:30 pm via Zoom
12. EXECUTIVE SESSION
13. ADJOURNMENT
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