
Town of Kennebunk
FY2027 DETAIL GF OPERATING BUDGET PRESENTATION – 2/12/2026



Budget Information

Meetings Broadcast on Spectrum Cable Channels 5 & 1302

Streaming Options available at:

www.kennebunkmaine.us/tv

Full Budget Documents Available Online:

www.kennebunkmaine.us/budget

http://www.kennebunkmaine.us/tv
http://www.kennebunkmaine.us/budget


Agenda

• Expenditure Summary

• All divisions Expenditure Detail

◦ Divisions

◦ Boards and Committees

◦ Other

◦ Budget Calendar

◦ Questions



GF Operating Expenditures - Summary



GF Operating Expenditures – Summary Cont.



FY27 GF DETAIL EXPENDITURES - DIVISIONS



General Government - 11103

2026 BUDGET  YTD EXPENDED 

1/29/2026 

% USED 

(1/29/2026)

 FY 2027 

MANAGERIAL 

BUDGET 

 FY 2027 $ 

Increase/(Decrease) 

 FY 2027 % 

Change 

Dept: 11103 GENERAL GOVERNMENT (GG)

52001 TELEPHONE 4,000.00$           2,299.47$            57.49% 4,000.00$            -$                             0.00%

53008 LEGAL COUNSEL 150,000.00$      54,563.47$          36.38% 150,000.00$       -$                             0.00%

53009 INSURANCE 349,078.00$      334,864.00$       95.93% 390,968.00$       41,890.00$                 12.00%

53010 AUDIT 30,000.00$         22,650.00$          75.50% 30,000.00$          -$                             0.00%

53011 MMA DUES 20,215.00$         -$                      0.00% 20,750.00$          535.00$                       2.65%

53013 PRINT & ADV 35,000.00$         10,708.71$          30.60% 5,500.00$            (29,500.00)$                -84.29%

53015 CONT EDUCATION 2,500.00$           -$                      0.00% 2,500.00$            -$                             0.00%

54000 SUPPLIES 22,500.00$         4,778.06$            15,000.00$          (7,500.00)$                  -33.33%

54002 EXPENSES 20,000.00$         12,441.79$          62.21% 25,600.00$          5,600.00$                   28.00%

54021 FIREWORKS -$                     -$                      0.00% 6,250.00$            6,250.00$                   100.00%

61056 VOLUNTEER RECORGNITION 20,000.00$         8,255.02$            41.28% 15,000.00$          (5,000.00)$                  -25.00%

Total 11103 GENERAL GOVERNMENT 653,293.00$      450,560.52$       68.97% 665,568.00$       12,275.00$                 1.88%



Select Board - 11104



Town Manager - 11105



Town Clerk - 11106



Ballot Clerks (Town Clerk) - 11107



Assessors - 11108



Community Development - 11110



Community Development - 11110

Revenues for the Community Development Division include 

permit revenues (building and plumbing).

BUDGET 

EXPENSE

ACTUAL 

EXPENSE

BUDGET 

REVENUE

ACTUAL 

REVENUE

FY23 505,071.00$     527,077.55$  218,000.00$ 295,781.96$ 

FY24 690,257.00$     584,700.57$  216,500.00$ 278,154.15$ 

FY25 1,070,052.00$  681,338.60$  290,000.00$ 275,964.82$ 

BUDGET 

EXPENSE

ACTUAL 

EXPENSE

FY23 505,071.00$     527,077.55$  

FY24 690,257.00$     584,700.57$  

FY25 1,070,052.00$  681,338.60$  

FY26 767,303.00$     



Town Hall - 11112

2026 BUDGET  YTD EXPENDED 

1/29/2026 

% USED 

(1/29/2026)

 FY 2027 

MANAGERIAL 

BUDGET 

 FY 2027 $ 

Increase/(Decrease) 

 FY 2027 % 

Change 

Dept: 11112 TOWN HALL

51012 SALARIES -$                     -$                      0.00% -$                      -$                             0.00%

52004 HEAT 60,000.00$         7,201.98$            12.00% 34,146.00$          (25,854.00)$                -43.09%

52005 ELECTRICITY 48,000.00$         19,958.37$          41.58% 42,000.00$          (6,000.00)$                  -12.50%

52007 SEWER 3,750.00$           1,647.24$            43.93% 3,750.00$            -$                             0.00%

52008 WATER 4,000.00$           943.36$               23.58% 4,080.00$            80.00$                         2.00%

53019 MAINTENANCE 100,000.00$      38,316.74$          38.32% 100,000.00$       -$                             0.00%

54000 SUPPLIES 15,000.00$         1,019.06$            6.79% 15,000.00$          -$                             0.00%

Total 11112 TOWN HALL 230,750.00$      69,086.75$          29.94% 198,976.00$       (31,774.00)$                -13.77%



Computer (IT) - 11113



Human Resources - 11114



Finance - 11115



Police Department - 12200 



Police Department - 12200 



Communications (PD) - 12205 



Kennebunk Fire Rescue - 12210 



Kennebunk Fire Rescue cont. - 12210 



Kennebunk Fire Rescue cont. - 12210 



Civil Emergency Preparedness (KFR) - 12220 



Lifeguards (KFR) - 12225 



Highway (Public Services) - 13300



Recycling (Public Services) - 13305



Solid Waste (Public Services) - 13315



Hydrants/St. Lights (Public Services) - 13320



Parks (Public Services) - 13400



General Assistance - 14400



General Assistance cont. 



Recreation - 15500



Recreation - 15500

BUDGET - 

EXPENSES

BUDGET 

REVENUES

ACTUAL - 

EXPENSES 

(12/1/2025)

ACTUAL - 

REVENUE 

(12/1/2025)

FY23 719,764.00$         475,000.00$     848,856.57$     713,082.74$ 

FY24 853,100.00$         550,000.00$     948,170.95$     760,074.86$ 

FY25 971,804.00$         650,000.00$     964,310.24$     781,480.17$ 

FY26 1,142,186.00$     815,000.00$     505,550.66$     259,599.29$ 



Facilities - 15600



BOARDS & COMMITTEES



Planning Board - 16600



Conservation Commission - 16601

2026 BUDGET  YTD EXPENDED 

1/29/2026 

% USED 

(1/29/2026)

 FY 2027 

MANAGERIAL 

BUDGET 

 FY 2027 $ 

Increase/(Decrease) 

 FY 2027 % 

Change 

Dept: 16601 CONSERVATION COMMISSION

54002 EXPENSES 4,250.00$           4,486.50$            105.56% 10,700.00$          6,450.00$                   151.76%

Total 16601 CONSERVATION COMMISSION 4,250.00$           4,486.50$            105.56% 10,700.00$          6,450.00$                   151.76%



Site Plan Review Board - 16602



Zoning Board of Appeals - 16603



Board of Assessment - 16605



Historic Preservation Commission - 16608



West Kennebunk Village Committee - 16612



Community Garden Committee - 16620



Energy Efficiency & Sustainability Committee - 16621



Committee on Aging - 16623



Dog Park Committee - 16624



Climate Action Committee - 16625  



FY27 OTHER GENERAL FUND EXPENDITURES 



Employee Benefits - 16650

2026 BUDGET  YTD EXPENDED 

1/29/2026 

% USED 

(1/29/2026)

 FY 2027 

MANAGERIAL 

BUDGET 

 FY 2027 $ 

Increase/(Decrease) 

 FY 2027 % 

Change 

Dept: 16650 EMPLOYEE BENEFITS

53025 HEALTH BENEFITS 2,449,777.00$   1,359,457.46$    55.49% 2,522,005.00$    72,228.00$                 2.95%

53025 HEALTH BENEFITS -$                     -$                      0.00% -$                      -$                             0.00%

53026 FICA 862,235.00$      489,520.96$       56.77% 904,924.00$       42,689.00$                 4.95%

53027 RETIREMENT 1,018,488.00$   714,208.86$       70.12% 1,201,481.00$    182,993.00$               17.97%

53028 WORKERS COMP 308,522.00$      76,747.70$          24.88% 308,522.00$       -$                             0.00%

53029 UNEMPL COMP 14,112.00$         6,994.00$            49.56% 17,416.00$          3,304.00$                   23.41%

53035 Maine PFML 53,692.00$         26,571.50$          49.49% 65,400.00$          11,708.00$                 21.81%

53099 SALARY & WAGE ADJUSTMENTS 50,000.00$         -$                      0.00% 50,000.00$          -$                             0.00%

Total 16650 EMPLOYEE BENEFITS 4,756,826.00$   2,673,500.48$    56.20% 5,069,748.00$    312,922.00$               6.58%



Capital - 16680

2026 BUDGET  YTD EXPENDED 

1/29/2026 

% USED 

(1/29/2026)

 FY 2027 

MANAGERIAL 

BUDGET 

 FY 2027 $ 

Increase/(Decrease) 

 FY 2027 % 

Change 

Dept: 16680 CAPITAL PLAN

57501 CAPITAL EXPENDITURES 1,653,506.00$   675,409.80$       0.00 576,500.00$       (1,077,006.00)$          -65.13%

Total 16680 CAPITAL PLAN 1,653,506.00$   675,409.80$       0.00 576,500.00$       (1,077,006.00)$          -65.13%



Miscellaneous - 17750

2026 BUDGET  YTD EXPENDED 

1/29/2026 

% USED 

(1/29/2026)

 FY 2027 

MANAGERIAL 

BUDGET 

 FY 2027 $ 

Increase/(Decrease) 

 FY 2027 % 

Change 

Dept: 17750 MISCELLANEOUS

51032 HARBORMASTER 38,902.00$         64,041.45$          164.62% 33,789.00$          (5,113.00)$                  -13.14%

54026 TREE WARDEN 60,000.00$         23,586.50$          39.31% 45,000.00$          (15,000.00)$                -25.00%

54027 MEMORIAL DAY 1,500.00$           2,500.00$            166.67% 1,500.00$            -$                             0.00%

Total 17750 MISCELLANEOUS 100,402.00$      90,127.95$          89.77% 80,289.00$          (20,113.00)$                -20.03%



Kennebunk Free Library - 17760 



Debt Service Payments

2026 BUDGET  YTD EXPENDED 

1/29/2026 

% USED 

(1/29/2026)

 FY 2027 

MANAGERIAL 

BUDGET 

 FY 2027 $ 

Increase/(Decrease) 

 FY 2027 % 

Change 

DEBT SERVICE FUND

2013 GO BOND PRINICPAL 73,784.00$         73,783.78$          100.00% 73,784.00$          -$                             0.00%

2013 GO BOND INTEREST 8,161.00$           4,633.89$            56.78% 5,716.00$            (2,445.00)$                  -29.96%

2016 GO BOND PRINCIPAL 150,000.00$      150,000.00$       100.00% 70,000.00$          (80,000.00)$                -53.33%

2016 GO BOND INTEREST 8,675.00$           5,087.50$            58.65% 6,475.00$            (2,200.00)$                  -25.36%

2018 GO BOND PRINCIPAL 313,211.00$      313,210.53$       100.00% 313,211.00$       -$                             0.00%

2018 GO BOND INTEREST 36,762.00$         22,295.83$          60.65% 21,101.00$          (15,661.00)$                -42.60%

2021 GO BOND PRINCIPAL 663,000.00$      663,000.00$       100.00% 576,000.00$       (87,000.00)$                -13.12%

2021 GO BOND INTEREST 162,925.00$      89,750.00$          55.09% 131,950.00$       (30,975.00)$                -19.01%

2026 BAN INTEREST (ROAD RECONSTRUCTION) 66,042.00$         -$                      0.00% 204,898.00$       138,856.00$               210.25%

2026 GO BOND PRINCIPAL 762,167.00$      -$                      0.00% 681,000.00$       (81,167.00)$                -10.65%

2026 GO BOND INTEREST 508,000.00$      -$                      0.00% 450,975.00$       (57,025.00)$                -11.23%

2027 GO BOND INTEREST - ISSUANCE (FINAL HIGHWAY GARAGE) 125,000.00$      -$                      0.00% 250,000.00$       125,000.00$               100.00%

2,877,727.00$   1,321,761.53$    45.93% 2,785,110.00$    (92,617.00)$                -3.22%



FY27 BUDGET CALENDAR



Budget Meeting Calendar



Questions?


